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 Activity Overview (preliminary draft)
This listing represents many of the ongoing and in-progress initiatives that NCSS is implementing in order to meet NCSS Strategic Plan goals objectives and priorities. Please note that some initiatives address more than one goal or objective and, therefore, will appear under more than one goal section. 

Social Studies Education and Knowledge Goal -- NCSS will be the leading resource for professionals who seek social studies knowledge, collegiality, and learning opportunities throughout their careers.
Professional Development
	Ongoing
	In Development

	· Annual summer workshop offerings that seek to provide access to professional development opportunities that strengthen theoretical, pedagogical and content knowledge. This summer’s offerings include: Powerful and Authentic Social Studies (PASS): Teacher Training Institute; Teaching with Documents and Works of Art: An Integrated Approach; Strengthening your Social Studies Instruction.

	· Working on creating a mentoring program for the student and/or new teacher members of the council. 



	· The NCSS annual conference hosts hundreds of sessions and workshops that reflect the entire spectrum of social studies education designed to assist teachers in the pre-K through university level classroom. Meeting in conjunction with NCSS are: National Social Studies Supervisors Association (NSSSA); College and University Faculty Assembly (CUFA); Council of State Social Studies Specialists (CS4); and International Assembly (IA). The 91st NCSS Annual Conference will take place in Washington, Dec. 2-4, 2011.

	· Working on setting up a “Ask a Social Studies Teacher” section on Connected.

	· The External Relations and Council Communications Department conducts a series of summer webinars for NCSS leaders. The webinars focus on the resolution writing process and other topics. 
	


Research
	Ongoing
	In Development

	· NCSS supports and promotes research to enhance social studies teaching and learning through its Fund for the Advancement of Social Studies Education (FASSE). FASSE co-sponsors with College and University Faculty Assembly (CUFA) a $10,000 grant that supports inquiry into citizenship education relevant to school, university or community-based educational settings.
	


Resources
	Ongoing
	In Development

	· NCSS publications, Social Education, Social Studies & the Young Learner, and Middle Level Learning, contain a balance of theoretical content and practical ideas for classroom use, including, techniques for using teaching materials in the classroom; information on the latest instructional technology; reviews of educational media; research on significant topics, and lesson plans that can be applied to various disciplines. Bulletins focus in-depth on specific disciplines within social studies.  

	· NCSS continues its work with like-minded organizations to work on literacy strategies across the curriculum.

	· The NCSS website provides a repository of information on awards, teaching resources, lesson plans on current events, links to helpful sites, and an ‘NCSS Members Only’ area that provides access to NCSS archived journal articles.

	

	· The revised NCSS Curriculum Standards, released September 16, 2010, continue to be structured around the ten themes of social studies, but offer new sections that provide a sharper focus on: Purposes, Questions for Exploration, Knowledge: what learners need to understand, Processes: what learners will be capable of doing; and Products: how learners demonstrate understanding. 

	

	· In a project supported by the Carnegie Corporation, the International Reading Association has joined with the National Council of Teachers of English, the National Council of Teachers of Mathematics, National Council for the Social Studies, and the National Science Teachers Association to delineate standards for what effective literacy coaches must know and be able to do.
	


Funding
	Ongoing
	In Development

	· NCSS Fund for the Advancement of Social Studies Education (FASSE) which funds an annual Christa McAuliffe Reach for the Stars Award to assist classroom teachers in developing and implementing innovative social studies teaching strategies, activities, and citizenship projects with their students.
	

	· NCSS Fund for the Advancement of Social Studies Education (FASSE) and International Assembly (IA) are co-sponsoring up to three International Understanding Grants (IUG) not to exceed a total of $5,000 to support collaborative projects that demonstrate potential to enhance international relationships and global perspectives in social studies education e.g., through global or international education, human rights education, a focus on global issues, global citizenship, etc. 

	

	· In order to establish long term, sustainable funding for NCSS priorities such as research and professional development activities, the Board has taken preliminary steps to establish an NCSS endowment, which would enable donors to contribute funds for a specific restricted purpose and encourage planned giving.
	


Advocacy and Visibility Goal -- Educators and public policy makers will regard NCSS and its members as shapers of educational policies impacting social studies.
Increase Effectiveness, influence and member knowledge
	Ongoing
	In Development

	· As of July 2011, NCSS draws on the expertise of Linchpin Strategies LLC to help our members be more effective advocates. NCSS Board members are briefed on federal legislation affecting social studies education prior to visiting their congressional representatives while meeting in DC. Washington 


	

	· Affiliate council, associated group, and community leaders, as well as NCSS Government & Public Relations Committee members are invited to participate in an online advocacy and legislative briefing (webinar). This year the webinar will cover the most pressing items for social studies educators: update on ESEA reauthorization and other new developments. 


	

	· Affiliate council, associated group, and community leaders are invited to participate in an NCSS led “Writing Effective Resolutions” webinar in the summer. The HOD Resolutions chair will lead participants through the thought process involved in writing resolutions, the HOD manual guidelines, and next steps. 


	


Increase member knowledge and understanding
	Ongoing
	In Development

	· Legislative news is sent to all affiliated council leaders, affiliated council legislative liaisons, board members and other subscribers to Connected and the legislative listserv on when updates or important news are available. All legislative updates and advocacy news are also posted to the advocacy section of the NCSS website. 

	

	· The advocacy page on the NCSS website contains legislative alerts, current updates on Administration and Congressional action, suggested advocacy strategies and tactics, concise message statements, and late breaking news affecting social studies education.

	

	· The streamlined Advocacy Tool Kit is now available as an advocacy resource on the NCSS website and continues to be updated as necessary when new information or tips are received.
	


Strengthen collaborative relationships on issues of mutual concern
	Ongoing
	In Development

	· NCSS advocates for social studies and civic learning with other like-minded organizations such as the Alliance for Representative Democracy, the Civic Mission of Schools Campaign, and the Forum for Educational Accountability.

	

	· NCSS continues to advocate and search for funding for the Common State Social Studies Standards initiative with the other like-minded organizations that have committed to this effort.

	

	· Staff meet regularly with the other discipline area organizations, NCTM, NSTA, and NCTE to discuss and explore collaboration in areas of common interest, i.e. professional development; cross discipline resource development; etc.
	


Membership Goal -- Unite professionals of all grade levels and social studies disciplines.
Recruitment, Retention, Strengthening and Participation of un- or under- represented groups
	Ongoing
	In Development

	· Efforts to increase representation of under-represented groups in the NCSS membership are ongoing.

	

	· The 2011 annual conference will include major speakers and sessions with a focus on issues of importance to under-represented groups. To view this year’s speaker slate, please visit:  http://www.socialstudies/conference. 
	

	· The First-Timer’s Conference Scholarship created to enable novice teachers from un- or under- represented groups and/or from schools of high poverty areas, was awarded in 2009 to 60 teachers – 11 councils responded to the call for donations. In 2010 the scholarship was awarded to 33 teachers with 7 councils answering the call for donations. So far this year seven councils have contributed to the scholarship fund.

	

	· NCSS Under-represented Board of Directors Ad-hoc Committee continues to explore the options for the inclusion of student members – pre-service teachers – into state social studies councils and NCSS via NCSS Connected Communities and other initiatives. A student council community meeting will be held at the NCSS annual conference.
	


Recruitment, Retention, Strengthening and Participation - Communities

	Ongoing
	In Development

	· NCSS continues to focus on developing our recently created online communities. These are groups of NCSS members formed around a similar interest, subject, or job area and vehicles for NCSS members to discuss current topics, seek advice, share their knowledge and connect with other members with similar interests 24/7. Communities have been given the opportunity to schedule a business meeting, and/or breakfast. They have been invited to participate in designated Community Showcase times during the NCSS Annual Conference. In addition, a special topic community session will be offered at this year’s conference on Thursday, November 11th as part of the NCSS Afternoon Leaders Program. 


	

	· The NCSS now offers a new e-membership for international members to avoid costly subscription international shipping costs. 


	

	· External Relations & Council Communications worked closely with experienced affiliate leaders and NCSS officers to develop a useful “how to” for starting or rejuvenating a council. The final draft of this document has been posted on the NCSS website.
	


Recruitment, Retention, Strengthening and Participation -- Councils

	Ongoing
	In Development

	· NCSS supports the strengthening of affiliate councils through its Membership Brokering program which encourages joint memberships that will provide social studies educators with the opportunity of being active members in their profession at all levels: local, state, and national. Through this program affiliate councils receive 50% of the dues collected for new NCSS Regular or Comprehensive members. Joint members receive the benefits of the state or local council as well as those of NCSS regular or comprehensive membership. 

	

	· NCSS continues to pilot an NCSS/Council Joint Dues Collection Program. Due to NCSS membership software limitations and other resource constraints, this pilot program can assist affiliate councils whose members are also NCSS members and don’t have the need for affiliate council dues being prorated because their Council membership has the same expiration date as their NCSS Membership.

	

	· Per the request of state council leaders, NCSS collected data from state councils regarding their annual conference preparation and implementation and then posted it on Connected to make available to all council leaders and enhance the exchange of information/communication of best practices/best working strategies.
	


Recruitment, Retention, Strengthening and Participation -- Leaders

	Ongoing
	In Development

	· On Thursday, December 1, council, associated group, and community leaders will again have an opportunity to attend an NCSS Leaders Program that will include a legislative briefing and advocacy session, as well as sessions on various aspects of council development.

	

	· NCSS launched the Connected site in the fall of 2010 to provide NCSS members with new ways to exchange ideas and discuss issues of interest throughout the year. 
	


Citizenry Goal -- Social Studies knowledge and skills will be central to sound decision-making and engagement in civic life.
Increase cooperation with other disciplines/groups
	Ongoing
	In Development

	· NCSS advocates for social studies and civic learning with other like-minded organizations such as the Alliance for Representative Democracy, the Civic Mission of Schools Campaign, and the Forum for Educational Accountability.

	

	· Staff meet regularly with the other discipline area organizations, NCTM, NSTA, NCTE, and NCGE to discuss and explore collaboration in areas of common interest, i.e. professional development; cross discipline resource development; etc.

	


Develop and Increase use of resources
	Ongoing
	In Development

	· NCSS is the social studies specialty program association affiliated with NCATE, as such it appoints representatives to NCATE’s policy boards, which develop NCATE policies and procedures. Membership on policy boards includes representatives from organizations of teacher educators, teachers, state and local policymakers, and professional specialists in P-12 schools. The NCATE Social Studies Program Review offers resources for institutions seeking NCATE accreditation and NCSS approval of their social studies teacher education programs.

	· A “specialists for hire” type of listing on its website to offer experts in various areas of social studies and opportunity to, for a fee, post their information as a consultant. 

	· In 2010 NCSS opened up its online bookstore making NCSS publications more easily accessible for purchase by the general public.
	


Increase Media Awareness/Public Perception
	Ongoing
	In Progress

	· NCSS increases awareness of the importance of social studies education and its role in K-12 through its press releases regarding important events, the elections of new leadership and the special recognition by NCSS of social studies educators. In addition, NCSS staff responds to media inquiries and directs the media to speak to NCSS leaders and other field experts. 

	


Increase Collaboration with business
	Ongoing
	In Development

	· NCSS efforts in informing, establishing, and strengthening sponsor relationships with a variety of business entities that believe in and support NCSS goals. 


	


Social Studies Excellence Goal -- Social Studies, based on NCSS policies and standards, will be recognized as a core subject.
Broaden public understanding and support of the nature and importance of social studies
	Ongoing
	In Development

	· NCSS increases awareness of the importance of social studies education and its role in K-12 through its press releases regarding important events, the elections of new leadership and the special recognition by NCSS of social studies educators. In addition, NCSS staff responds to media inquiries and directs the media to speak to NCSS leaders and other field experts.

	


Promote the adoption of NCSS social studies standards by state education agencies
	Ongoing
	In Development

	· NCSS is the social studies specialty program association affiliated with NCATE, as such it appoints representatives to NCATE’s policy boards, which develop NCATE policies and procedures. The NCATE Social Studies Program Review offers resources for institutions seeking NCATE accreditation and NCSS approval of their social studies teacher education programs.


	


NCSS increases awareness
	Ongoing
	In Development

	· NCSS increases awareness of the importance of social studies education and its role in K-12 through its press releases regarding important events, the elections of new leadership and the special recognition by NCSS of social studies educators. In addition, NCSS staff responds to media inquiries and directs the media to speak to NCSS leaders and other field experts.


	


