Excerpts from Council governance documents related to finance
BY-LAWS OF THE FLORIDA COUNCIL FOR THE SOCIAL STUDIES, INC.

ADOPTED OCTOBER 12, 1978

REVISED JANUARY, 2007

Article I – Location

The principal office of the corporation shall be located at the office of the Executive Director.

Article III – Organization

Section 6.   Executive Director.  There shall be an Executive Director nominated by the Management Committee and elected by the Board of Directors for a term of three years, with the term beginning January 1 and ending December 31. He or she reports to the Management Committee.  The Executive Director shall oversee the collection, disbursement and accounting for all monies of the Council and shall have sole legal authority to sign contracts or in any other way commit  Council funds..  Expenditures shall be subject to the approval of the Board of Directors. The Executive Director shall have other such duties as directed by the Board of Directors and/or the Management Committee.  He or she shall receive salary and benefits as recommended by the Management Committee and approved by the Board.  Upon the recommendation of the Management Committee and three-fourths vote of the Board, the term of employment may be ended with sixty days notice.  

Section 8.   Management Committee.  The President, First Vice President, Second Vice President, one elected Director Emeritus and one elected Board Member shall comprise the Management Committee. Members cannot hold a paid position.  They shall be responsible for the day to day operation of the organization. A quorum of four is required when making decisions. The Management Committee shall approve recommendations made by the Executive Director regarding those to be employed and can terminate these personnel with a four-fifths vote.  Decisions of the Management Committee can be overturned by a three-fourths vote of the Board.

Section 9.   Paid Personnel. The Board and/or Management Committee shall have the authority to hire and compensate personnel for the purpose of carrying out the main functions and goals of the Council. Paid personnel, with the exception of the Executive Director, report to the Executive Director.

Article VII – Endowment Board

Section 1. The responsibility of the Endowment Board will be to (1) develop and implement fund raising strategies and, (2) collect and disburse funds for professional development beyond the scope of the regular operating budget.  The Board is responsible for following the FCSS By-Laws and all guidelines developed by the Board of Directors, but will operate independently in the selection of programs and award of stipends or other monies to programs or individuals sponsored by the FCSS Endowment Fund.

Section2.  The Endowment Board shall consist of eight members.  The President of FCSS, the Executive Director, three elected, and three appointed members.  Three members shall be appointed by the President  and approved by the Board of Directors for terms of one to three years originally, and for three year terms thereafter.  All appointed members must satisfy one of the following requirements: a former President, a Director Emeritus, or a former Executive Director of FCSS.  Three members shall be elected by the FCSS Board of Directors for one, two and three year terms respectively and for three year terms thereafter.

Section 3.  The Endowment shall be a categorical fund within the FCSS accounting process with expenditures authorized by the Endowment Board.  The Executive Director is required to report the status of the Endowment Fund quarterly, and full accounting of receipts and expenditures annually.

Section 4.  Funding: The Endowment Board shall receive ten percent of the operating budget of FCSS as determined by the Executive Director at the annual budget meeting.  The Endowment Board shall receive all interest income generated by the FCSS in the twelve months preceding the budget meeting.  All contributions solicited for or by the Endowment Board shall remain in the Endowment Fund and separate from other FCSS monies.

Section 5.  Liquidation:  Should the Endowment Fund be terminated, the procedure for use of all remaining monies will follow the guidelines in the FCSS Articles of Incorporation.

Section 6.  Implementation. Fiscal provisions of Sections 1-5 shall take effect upon approval of this amendment.  The Endowment Board shall be constituted at the September, 1995 FCSS Board Meeting and shall assume office immediately following the annual meeting.

FCSS

POLICIES AND PROCEDURES

Ratified, April, 2007
BUDGET

1. The Management Committee shall allot the President discretionary funds. (January, 1979)(Revised April, 2007)

2. The Executive Director shall have a budget. (January, 1990)

3. The fiscal year shall be January 1 – December 31. (April, 2007)

4. Funds for the Executive Director approved (January, 1990)

5. Regular membership dues shall be $35.00. (January, 2004)

6. Full-time student dues shall be $20.00. (January, 2004)

7. Unexpended funds from each budget year revert to the Management Reserve fund. (April, 2007)

CONFERENCE

1. FCSS Conference registration fees are nonrefundable.  Refunds will not be given to  FCSS  Conference exhibitors unless requested 30 days prior to the conference. (October, 1986) (revised May, 2003)

2. Conference fees will be reviewed annually by the Conference Committee and changes recommended to the Board. Registration includes FCSS membership. (January, 2001)

3. Exhibitor’s fees shall be recommended by the Conference Committee.  Non-profit organizations shall be charged a reduced rate. (October, 2000) 

4. The Management Committee is authorized to negotiate group rates for conference attendees. (January, 2001)

5. Presenters must pre-register by September 15th or face deletion from the program. (January, 1995)

6. The President and the conference chairpersons shall be exempt from non-reimbursed conference registration fees. (January, 2002)

7. The President, First Vice President and Second Vice President shall be exempt from non-reimbursed Conference registration fees. (January, 2002)

8. Ten percent 10% of the conference profit will be distributed to the Conference Coordinator with $2000 guaranteed to the Coordinator and the remainder to be distributed to the Coordinator and Conference Chairs by the Coordinator. (April, 2007)

TRAVEL REIMBURSEMENT

1. Officers, Board Members and Standing committee chairpersons shall receive travel expenses to Board meetings, as set by current Board policy at the annual budget meeting, unless otherwise compensated. (October, 1985)

2. Committee members and other participants travel to functions must be approved, in advance, by the respective Chair or Coordinator.  Normal reimbursement policies shall apply and the costs charged to the respective budgets. (April, 2007)

3. Mileage reimbursement shall be raised from .30 to .40 per mile. (January, 2006)

4. Tolls may be reimbursed in addition to mileage. (September, 2002)

5. Airfare will be reimbursed for the lowest round-trip coach price.  

6. One-half room rate will be reimbursed.

7. The following positions shall be reimbursed for travel, registration, and one half double occupancy housing for up to three nights for attendance at the NCSS convention: Head Delegate, President, President Elect, and a member of the Trends Editorial staff. (May, 2000) (Revised April, 2007)

8. Each FCSS Board Member or Officer who is an NCSS office holder shall be eligible for up to $200 in non-reimbursed expenses for attendance at the national conference. (January, 2002)

9. Participants in the Executive Board Retreat and Endowment Board Retreat shall be entitled to reimbursement for single room occupancy unless otherwise reimbursed. (April, 2007)
10. Meal reimbursement for in-state travel must be authorized in writing, by the President, Executive Director or responsible budget manager in advance of travel and shall be paid using normal Florida governmental guidelines at the rate of $6.00 Breakfast, $11.00 Lunch, and $19.00 Dinner. For out-of-state travel, prior authorization is not required.  The same rates shall apply.

11. Officers/Directors attending only one day of the two day Board meetings shall receive only one half of the normal authorized travel reimbursement. (April, 2007)
12. Officers and Directors are not eligible for lodging or mileage expenses for meetings within 20 miles of their home. (April, 2007)
13. Board member alternates shall be entitled to the same travel reimbursement as applies to Board members.  Only the member or the alternate is eligible for the same meeting unless authorized by the President. (April, 2007)
COMPENSATION FOR PAID PERSONNEL (April, 2007)

1. Executive Director

Salary: $7,000

Benefits:


Waiver of FCSS dues


Waiver of non-reimbursed FCSS Conference registration fees


Travel reimbursement for FCSS Conference, including airfare or mileage at current rate 

                  and three nights single occupancy lodging

              NCSS Comprehensive Membership Dues

              NCSS Conference Registration fees

              Travel reimbursement for NCSS conference, including airfare and three nights single 


    occupancy lodging 

              Travel reimbursement for all FCSS meeting functions, including coach airfare or mileage  

                   at current rate and single occupancy lodging

Salary and benefits to be reduced prorated for the current year if the position is vacated with less than six months notice.

2. Treasurer

Salary: $3,500

Benefits:


Waiver of FCSS dues


Waiver of non-reimbursed FCSS Conference registration fees


Travel reimbursement for FCSS Conference, including coach airfare or mileage at current  



rate and non-reimbursed single occupancy lodging for three nights


Travel reimbursement for all required FCSS meeting functions, including coach airfare



or mileage at current rate and single occupancy lodging

Salary and benefits paid to be reduced prorated for the current year if the position is vacated with less than six months notice.

3. Conference Coordinator

Salary: $2,000 base from share of 10% of Conference profit (remainder shared with 


Conference Chairs as determined by Coordinator)

Benefits:


Waiver of FCSS dues


Waiver of non-reimbursed  FCSS Conference registration fees


Travel reimbursement for FCSS Conference, including coach airfare or mileage at current 



rate and non-reimbursed single occupancy lodging for three nights.


NCSS Conference registration fees


Travel reimbursement for NCSS Conference, including coach airfare and three nights 



single occupancy lodging


Travel reimbursement for all required FCSS meeting functions, including coach airfare or



mileage at current rate and single occupancy lodging


Travel reimbursement for Conference site inspections, including mileage at current rate



and non-complimentary lodging.

Salary and benefits paid to be reduced prorated for the current year if the position is vacated with less than six months notice.

4. Publications Coordinator

Salary: $ 1,500 base from 20% of advertising revenue with remainder shared between coordinator and committee chairs as determined by coordinator. ( Minimum of $500 to be shared.)

Benefits:


Waiver of FCSS dues


Waiver of non-reimbursed FCSS Conference Registration fees


Travel reimbursement for FCSS Conference, including coach airfare or mileage 



reimbursement at current rate and non-reimbursed lodging for two nights


Travel reimbursement for NCSS Conference up to $500


Travel reimbursement for all required FCSS meeting functions, including coach 



airfare or mileage at current rate and single occupancy lodging

Salary and benefits paid to be reduced prorated for the current year if the position is vacated with less than six months notice.

5. Membership and Marketing Coordinator

Salary: $1,500 base plus $1.00 per non-conference membership

Benefits: 


Waiver of FCSS dues


Waiver of non-reimbursed FCSS Conference Registration fees


Travel reimbursement for FCSS Conference, including airfare or mileage reimbursement



at current rate and non-reimbursed lodging for two nights


Travel reimbursement for all required FCSS meeting functions, including coach airfare



or mileage at current rate and single occupancy lodging

Salary and benefits paid to be reduced prorated for the current year if the position is vacated with


less than six months notice.

